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Peter White, CEO, IABM

Conference Keynote
IABM is crucial to supporting media technology vendors 

through the most turbulent era in our history
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Culture is Changing

A Period of Unprecedented Change
Broadcast & Media Is Changing Forever

Business is Changing

Technology is Changing
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Consumer Is King
Content Is When and Where They Want

The Change Starts With The Consumer
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Government

SubscriptionsAdvertising

Business Models Are Changing
Competition Is More Intense Than Ever

Competition for Content & Eyeballs

Pressure on Margins

Increase in Content & Tech Costs

Government

SubscriptionsAdvertising
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From 
One-to-Many 

to 
One-to-One

More with Less

Business Models Are Changing
Requiring A Different Kind of Technology

Personalisation

Efficiency

Automation

Agility
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Technology Demand is Shifting
Media Technology is Evolving

Move to Automated, Data-Driven Workflows

VirtualisationHardware Software Cloud

IPSDI
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Products and services revenue growth
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Source: IABM DC Global Market Valuation & Strategy Report (GMVR)

Structural shift
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Technology Demand is Shifting
Affecting Vendors’ Business Models

Cloud

IP

Shift from Capex to Opex influencing cashflows

Increased competition from new players (e.g. public cloud providers) 

Move to consumption-based, pay-as-you-go model

Fast-evolving, and sometimes uncertain, standards to support

Increased competition from IT industry players

Shift to software-defined products running on generic IT
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Shift to Virtualised, Software-Defined Products
Requiring New Skills &Approaches to Development 

Expectations for Collaborative Relationships with Users Requiring
New Approaches to Delivering Projects, Selling/Marketing Practices 

Shift to IT-based Technology Putting Downward Pressure on Prices,
Requiring New Approaches to Differentiation 

Transition to Opex Model Requiring New Approaches to Manage
Sub-based or Consumption-based Cashflows

Your Business Will Have to Change
New Business Models Required to Support Technology Users

From Hardware to Software

From Transaction to Collaboration

From Bespoke to Generic

From Capex to Opex
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Adjusting to new Business Models,
Profiting from the Journey

Elevating Business

Driving Towards Change

IABM Conference
10 years on

Virtual Becomes Reality

Transformation
& Collaboration

Conference Themes

2011

2013

2014

2015

2016

2017

Adapt or Die2012 Adapt or Die2012

Adapt or Die2012
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IABM initiatives since 2012

IABM TV
New membership categories

New benefits and benefit integration
Member Lounges, receptions and events expanded

Event Partnership BVE, Broadcast Asia, Convergence India
Industry Collaboration Programme… AIMS, DPP, MOS, SVA & VSF.

New CTO… based in Toronto
Regional Directors Appointed… Americas, Europe, MENA & APAC

Regional Members’ Councils Created… Americas, EMEA, APAC and UK.
IP Showcase and interop collaboration and leadership with AIMS

Recruitment across the value chain companies from the new media, IT and Telcos join
Refocused Training Products… wider range courses, more free to members etc.

Recruited Lead Research Analyst 2015 
Recruited Assistant Research Analyst 2017

New web presence
Knowledge Vault

IABM Connect

Cisco, Google, BT, Telstra, Ooyala, Brightcove, Amazon Web Services, IBM, Microsoft, 
Dell EMC,Huawei, Intel, Hewlett Packard, Juniper, NTT,SDVI, Yospace, Limelight.
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Number of Members Companies
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Americas
19%

Asia Pacific
3%

EMEA
30%

UK
48%

Membership by value 2009

Americas
30%

Asia Pacific
16%EMEA

26%

UK
28%

Membership by value 2017
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IABM Can Help You Through This Change
With Knowledge, Support & Leadership

Knowledge

Support

Leadership
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IABM Can Help You Through This Change
Providing Knowledge & Education to Better Address Change

Business 
Intelligence

GMVR 
Essentials

Knowledge 
Vault Education 

Newly launched GMVR Essentials make data 
more accessible to vendor of all sizes 

Knowledge

Re-launched Business Intelligence focused on buy-side 
data, technology use cases and regional developments 

Newly launched GMVR Essentials make data 
more accessible to vendor of all sizes 

Technical, Sales and Marketing courses, 
IABM Glossary of Terms

On-demand access to presentations, white papers, articles 
webinars, video interviews  on a variety of topics
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IABM Can Help You Through This Change
Providing Knowledge & Education to Better Address Change

Main Research

Buying
Trends 
Report

Supply 
Trends 
Report

Media Tech 
Trends 

Research

Artificial
Intelligence

Cloud

IP

New 
Viewing 

Experiences 
(UHD & VR)

Regional
Research

Europe

North 
America

Latin 
America

Middle East 
& Africa

Asia-Pacific

New Business Intelligence Service

Knowledge



Conference Keynote @THEIABMwww.theiabm.orgIABM Copyright 2017

IABM Can Help You Through This Change
Providing Support with Resources and Events

IABM 
Connect

Events & 
Networking

Brand 
Enhancement

Topical 
Resources

Newly launched GMVR Essentials make data 
more accessible to vendor of all sizes 

Platform to find dealers and open your products 
and services to a large user audience

International and locally focused events to spread 
knowledge and provide networking 

opportunities with tech users

Useful resources and advice on key business 
topics such as Brexit and GDPR

IABM TV promotional filming, IABM awards, 
advertising & sponsorship opportunities

Support
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IABM Can Help You Through This Change
Providing Support with Resources and Events Support
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IABM Can Help You Through This Change
Providing A Collaboration Platform Between Tech Users & Suppliers

IABM brings users and suppliers together to foster industry collaboration

Technology 
Users

Technology
Suppliers

Leadership



Conference Keynote @THEIABMwww.theiabm.orgIABM Copyright 2017

IABM Can Help You Through This Change
Providing A Collaboration Platform Between Tech Users & Suppliers

Oversight & support on emerging standards 
through collaboration initiatives

Bringing together tech users 
and suppliers through events

Leadership
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IABM Initiatives for next year and beyond

New ‘Start Up’ 
company 
category

Develop 
further 

regional
and country 

councils

Further 
development 
with chosen 
events on a 
global basis

Continue 
work on 
Industry 

Collaborative 
Groups 

Program

IP Showcase 
Theatre 

Cyber Security
etc.

Continuous 
Development 

of the 
Knowledge 

Vault

Continuous 
Development 

of IABM 
Connect

Further 
develop our 
Insight and 

Analysis 
offering

More courses 
& incorporate 
our education 
platform into 
Knowledge 

Vault

Provide the 
facility for a 

personalised, 
relevant 

interface with 
IABM

Create more 
Supplier/
Customer 

Events

Create an End 
User Council 

structure 
regionally and 

globally

Create 
dialogue to 

facilitate 
alignment of 

roadmaps

Create more 
Working 
Groups

on key issues

Partner with 
Events

• Continue to Inform and Support and provide Guidance to members and industry in general

Global/Local
Development

New 
Membership 

CategoryIABM
ICG Program

Working with 
IABM

PartnersIABM Skills 
& Education

IABM 
Knowledge

Vault
IABM

Connect                    

IABM
Business

Intelligence                   

IABM
Website &
Comms.                  

Expand 
support to 

cover whole 
value chain

of BMT 
Industry              

Expand 
support to 

cover whole 
value chain

of BMT 
Industry              

Expand 
support to 

cover whole 
value chain

of BMT 
Industry              

Expand 
support to 

cover whole 
value chain

of BMT 
Industry              
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Peter White, CEO, IABM

Conference Keynote
Our industry has transformed and continues to change

IABM has transformed and continues to develop
We will always be there for you to make your business lives 

easier wherever and whenever we can
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