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IABM is crucial to supporting media technology vendors
through the most turbulent era in our history

Peter White, CEO, IABM
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. @0 1ABM ANNUAL INTERNATIONAL
A Period of Unprecedented Change %? SHES LD

Broadcast & Media Is Changing Forever

(15 Business is Changing

.f.::. Technology is Changing

[yl Culture is Changing
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Consumer Is King 3:‘;? S e A
Content Is When and Where They Want

The Change Starts With The Consumer

On-Demand
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Business Models Are Changing :}:g'a‘ﬁgﬂﬁ%??H@%E'H”ELE'E”&“JW%WSE

0 NOVEMBER - 1 DECEMBER |

Competition |s More Intense Than Ever

Competition for Content & Eyeballs

Government

Increase in Content & Tech Costs

Advertising Subscriptions | g
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. . ®  1ABM ANNUAL INTERNATIONAL
Business Models Are Changing %?W
Requiring A Different Kind of Technology

it (zﬁ Personalisation
One-to-Many N A\

to _ . D
One-to-One Agility

More with Less

efficiencg
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Technology Demand is Shifting ﬁgﬁw
Media Technology Is Evolving

. . 0 NOVEMBE

Move to Automated, Data-Driven Workflows

Hardware

www.theiabm.org @THEIABM iabm
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Products and services revenue growth .¥‘ T

. . 30 NOVEMBER - 1 DECEMBER 20

CAGR
6%

4%

2%

0%

-2%

4%

-6% -
Structural shift

2010-2012

2013-2015

M Products ™ Services

Source: IABM DC Global Market Valuation & Strategy Report (GMVR)
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Technology Demand is Shifting 3;;@ NS A
Affecting Vendors™ Business Models

Move to consumption-based, pay-as-you-go model
Shift from Capex to Opex influencing cashflows

Increased competition from new players (e.g. public cloud providers)

Shift to software-defined products running on generic IT

Fast-evolving, and sometimes uncertain, standards to support
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Increased competition from IT industry players
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Your Business Will Have to Change :‘%W
New Business Models Required to Support Technology Users

From Hardware to Software

Shift to Virtualised, Software-Defined Products
Requiring New Skills &Approaches to Development

From Transaction to Collaboration

Expectations for Collaborative Relationships with Users Requiring
New Approaches to Delivering Projects, Selling/Marketing Practices

From Bespoke to Generic

Shift to IT-based Technology Putting Downward Pressure on Prices,
Requiring New Approaches to Differentiation

From Capex to Opex

Transition to Opex Model Requiring New Approaches to Manage
Sub-based or Consumption-based Cashflows

www.theiabm.org @THEIABM iabm
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Conference Themes ;}}Q A O

. . 30 NOVEMBER - 1 DECEMBER 2017

Adjusting to new Business Models,

2011

Profiting from the Journey

2012 Adapt or Die

Adapt or Die

Transformation
& Collaboration

2017 Elevating Business
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Conference Keynote  IABM Copyright 2017 S (o] X www.theiabm.org @THEIABM labm



IABM initiatives since 2012 Nle ML
{ IABM Connect
sZ/ Knowledge Vault
New web presence
Recruited Assistant Research Analyst 2017
recryitad Lezd Resaarch fnatyst 2€12
“i-Refucused Training Producis.. eider range ceurses, move ires 2 mempars etc.
Recruitment across the value chain companies from the new media, IT and Telcos join
IP Showcase and interop collaboration and leadership with AIMS
& Regional Members’ Councils Created... Americas, EMEA, APAC and UK.
Regional Directors Appointed... Americas, Europe, MENA & APAC
New CTO... based in Toronto
Industry Collaboration Programme... AIMS, DPP, MOS, SVA & VSF.
Event Partnership BVE, Broadcast Asia, Convergence India
Member Lounges, receptions and events expanded
New benefits and benefit integration
New membership categories

{54 IABMTV

\L /1

www.theiabm.org @THEIABM iabm
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Number of Member Companies ﬁ:ﬁ BUSNESS COFEFECE WA
oge ‘
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0 NOVEMBER - 1 DECEMBER |

Number of Members Companies ﬁ:ﬁ BUSNESS COFEFECE WA
oge ‘
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Number of Members Companies

IABM ANNUAL INTERNATIONAL
o9 BUSINESS [[INFEHEN[E & L\WAHI]S
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Membership by value 2009 ;‘{Q A e
Americas e |
19%

Americas
30%

UK
28%

Asia Pacific
3%

UK

48%
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. ®0 INBM ANNUAL INTERNATIONAL
JABM Can Help You Through This Change %?B“%“FS?E“NFEHE“FE“WA““S
With Knowledge, Support & Leadership
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. ®0  1NBM ANNUAL INTERNATIONAL
IABM Can Help You Through This Change =~ i St e

. . 0 NOVEMBE

Providing Knowledge & Education to Better Address Change

Re-launched Business Intelligence focused on buy-side

Business GMVR data, technology use cases and regional developments

Intelligence Essentials

Newly launched GMVR Essentials make data
more accessible to vendor of all sizes

Technical, Sales and Marketing courses,
IABM Glossary of Terms

Knowledge
Vault On-demand access to presentations, white papers, articles

webinars, video interviews on a variety of topics

. ®
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. @9 INBM ANNUAL INTERNATIONAL
IABM Can Help You Through This Change e Siliu
Providing Knowledge & Education to Better Address Change

New Business Intelligence Service n [ABM DC ) /iff-ﬂbm

T ST Glossary of Terms
esearc . i
Product/service category-specific reports and A one-stop, online kn OWledge base for
Buying Artificial data tables generated from the most everyoneinvolved in broadcast and
- Trends - Intgﬂiglj%?\ce -+ Europe comprehensive database of its type in the di
Report broadcast and media technology industry, the me 18‘0\NWW iabmalossad i
GMVR. & iabmglossary.
Supply North - 4. i ’
— Trends — Cloud — p i
Report LSS Improve your IP skills

4 L ] L . o
L 5 L o4 .'i.,. . . f

IP Latin

= | America IP Network Essentials for Engineers m d
o & - —
. N _P_:._’a"‘ Advanced IP Networks for Engineers
Viewing | | Middle East Vs
I%l)j eﬁ"lge(nvcs]s & Africa ENHANCE YOUR SALES & E-Learning - IP & File Based Workflow
- o _*
Ti LEDGE e : bt :
MARKETING KNOW G IP-Multicast for Streaming RTP Media
— Asia-Pacific —~—— .

) /i/{!':lbm

IP Theatre initiatives at events around the world
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. @0 1ABM ANNUAL INTERNATIONAL
JABM Can Help You Through This Change ﬁ;ﬁ e

sjepy = =
Providing Support with Resources and Events

Q Support

Platform to find dealers and open your products

|ABM Events & : :
and services to a large user audience
Connect Networking 9

International and locally focused events to spread
knowledge and provide networking
opportunities with tech users

Useful resources and advice on key business
topics such as Brexit and GDPR

Brand Topical
Enhancement Resources IABM TV promotional filming, IABM awards,

advertising & sponsorship opportunities
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. ®0 _ 1nBM ANNUAL INTERNATIONAL
IABM Can Help You Through This Change 38 e

Providing Support with Resources and Events > Support

IABM CONNECT e PP

bm ‘Ii'ah

. . . . .. . . . . . BroadcastAsia 2017 ‘Llabm 'I\h:m 'L'Jahm { 'ahm .; ,. ___| ,Il‘abm ‘Iéhm Ji‘a . Ia;

Put yourself in front of thousands of k| i e
. The adoption of new P IABM TV Interview IABM TV Interview

ngbal end users SEEH‘CI"III'IQ fDr pdeUC'[S CABSAT 2017 Fgé?onnologms in the MEA MediaWare Accedo

and solutions i Tt T e e

NAB Show New York

sl (T (T

IBC 2016

Round Table with Axle [ABM TV Interview with ~ |ABM TV Interview with

WITH IABM

_ e e + CABSAT 2016

(6
b BroadcasiAsia 2016 and Conviva Gearhouse PV
I-I-, E l na I S NAB Show 2016
ial r el -y s
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IABM TV Interview with  |ABM TV Interview with ~ |ABM TV Interview with
PortaPrompt MakeTV Telstra

x Al i . |
= | F 2 [| i st
A i n iabm ]
abm (R iz Ilabm 1’|abm § ab B,

GDPR is éoming - are you ready?
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JABM Can Help You Through This Change S\gﬁBUS'NESSf“NFEHE“fEﬁAW’*“[{S

. . 30 NOVEMBER

Providing A Collaboration Platform Between Tech Users & Suppliers

Technology Technology
Users Suppliers

4]

IABM brings users and suppliers together to foster industry collaboration
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JABM Can Help You Through This Change e

Providing A Collaboration Platform Between Tech Users & Suppliers

Oversight & support on emerging standards
through collaboration initiatives

Conference Keynote  IABM Copyright 2017

IABM ANNUAL INTERNATIONAL
BUSINESS [UNFEHEN[E Er AWARDS

““TJ] Leadership

Bringing together tech users
and suppliers through events

.‘.-(.) IABM ANNUAL INTEHNAHUNAL Technology users attending include
. BUSINESS CONFERENCE & AWARDS ~ »
' @ 0 NOVEMBER - | DECEMBER 2017 b MEIJIA 5ky BIBIC

!5 st Turner 1
§85 5 # (2
SALES & MARKETING SUMMIT

WEDNESDAYX;5%JULY 2017
| +L0NDON;: -

) (1

Bringing technology vendors and users together
Responding to Challenging Times: How to Sell More, Better

\e Register online at www.iabmannualconference.com

www.theiabm.org @THEIABM



@0 1NBM ANNUAL INTERNATIONAL
@ )@ BUSINESS CONFERENCE & AWARDS

JABM Initiatives for next year and beyond 4 P

Continue -
Develop Further work on IP Showcase D(t:e(\)/ztllonpurﬂ:f\t

New ‘Start Up’ further development I
- - ndustry Theatre
company regional with chosen Collaborative Cyber Security of the
category and country eventsona Grouns etc Knowledge
councils global basis Progrgm : Vault

More courses BRI Provide the

Continuous & incorporate facility for a
: develop our :
Development our education Insightpand personalised,

of IABM platform into Analysis relevant

Connect Knowledge : interface with
Vault offering IABM

Create an End Create more dieﬁgeaufto

User Council Supplier/ facil%tate
structure Customer alignment of

regionally and Events rgadma s
globally P

Create more
Working
Groups

on key issues

e Continue to Inform and Support and provide Guidance to members and industry in general
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Conference Keynote  IABM Copyright 2017 ﬁg &5 8. &8 (2] % www.theiabm.org @THEIABM l abm




Conference Keynote ‘

Our industry has transformed and continues to change
IABM has transformed and continues to develop

We will always be there for you to make your business lives
easier wherever and whenever we can

Peter White, CEO, IABM
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