Metadata Transformation: Six Steps to Success

Six steps to guide your business through a metadata transformation process to deliver
world class entertainment experiences and become a future-proofed business.
In this paper we’re going to focus on Metadata in the context of the Media & Entertainment Industry and why it’s the most
important thing you need to consider right now. We’re going to give you an outline of the steps you need to go through
to get from where you are today, to where you need to be, to drive world class entertainment experiences.

Context

Common Problems

Most M&E companies are already well underway and at
different stages with digital transformation initiatives.
Whether you’re just starting your move to the cloud, or
deploying a second or third generation cloud based value
chain, most people have an idea about the systems that
work for them, and they are going to deploy in their chain.
This is unquestionably important - picking the right systems
for your users and your business are critical decisions.

Without structured and well-managed metadata
infrastructure and governence processes, it’s common
to see the following issues:

However, an area where a lot of companies struggle is
having a clear strategy of exactly what metadata, attributes
and values they will configure and pass across that chain.
Where should the key assets of your business - the titles be managed, and how and where should that title
catalogue be enriched and with what attributes?
Unless you’re a brand new business, you’ll have legacy
considerations, meaning catalogue data is managed and
being enriched across a number of different systems,
by different users, with different skills, methods,
terminologies and governance processes - if there
is any overall governance at all.

• A lack of understanding of the source of truth for a
given attribute;
• A lack of agreed terminology throughout your business
and value chain - we recently saw a customer with an
attribute that changed its name 5 times from the
beginning to the end of the chain!
• Data points duplicated across multiple systems;
• Complex integration environments with impossible to
maintain and update mappings;
• Users duplicating tasks across systems, departments,
business units and regions;
• Data management handled in differently formatted
spreadsheets and across emails;
• Data fixes being applied close to the point of delivery;
• Massively costly, inefficient and difficult to maintain
business processes.

If any of these issues resonate for your business, then read-on for our 6 clear steps that can take you through a metadata
transformation process, to a future-proofed business that can efficiently deliver world-class entertainment experiences.
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Why is metadata important?
The asset side of our business has seen an enormous amount of attention over the last decade. Data driven component
management and delivery is now incredibly mature, and most businesses have - quite sensibly - invested substantial
amounts into efficiently delivering great quality video and audio to their downstream platforms.
Yet for some reason, the other side of our business, the data that describes these assets and allows customers to actually
find and watch them, has not been given anywhere near the same level of attention or investment. Which is insane.
Great metadata gets your content in front of more customers in a noisy landscape and drives up it’s value. It monetises your
legacy catalogue, enabling you to generate more revenue from your existing assets. It can make your business exponentially
more efficient, freeing up your team to do more of what they are good at, and producing meaningful cost-savings. It enables
better, lower risk decision making, informing better programme-making and is the life-blood that flows through every single
Media & Entertainment business.

The Six Steps to Success
Here we’ll cover the steps you need to work through to
transform the metadata landscape within a Media and
Entertainment business.
Step 1: Take Action
You need to commit some - good, dedicated - resources
to the task, and when you consider that simply having
bad data in your business is already costing you up to
15% of NET revenue, it really won’t be long at all before
this exercise will pay back large dividends.
There is lots of great data on this subject and reports
available if you need to build a compelling business case
to make this happen.
Step 2: Systems Architecture
You need to understand the existing systems within your
business that currently play a role in your title catalogue
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management and metadata enrichment process. This
doesn’t need to be super-detailed, and you may have
some of this kind of documentation already, but you
need to draw out the key systems that store metadata
attributes against titles. It helps to draw this in the logical
state of the lifecycle of a piece of content, if that’s
possible, starting with rights, through title management,
asset management, any localisations, scheduling & delivery.
You also need to overlay this with traffic flow, with the basic
directional data flow between the systems.
Step 3: Attribute Inventory
From all of the key systems you’ve identified in Step 2,
you need to go through and identify the most important
attributes to your business. You’ll never have the time or
resources to cover every single attribute, so you need to
start with the most important and go from there. These
will form the basis of your metadata transformation and
normally it’s a few hundred attributes that really drive the
core of the business.
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Create a work-in-progress document, that you can use
to quickly list out the attributes you collate and make
easy notes against them.
Most businesses will have a lot of crossover here, things
like rights, titles, release year, synopses, sequencing, cast
and crew, duration and participating studios are
essential everywhere. But for international business, it
might be languages and writing systems that are crucial,
and for rights owners and distributors, maybe the
box office or global release dates are more important.
Once you have listed out the key attributes, there’s a quick
validation exercise that’s really useful to complete that you
do from the other end of the process.
Take a look at your most important delivery endpoints.
This could be an actual direct-to-consumer platform,
or your content delivered and presented within a third
party platform. It could be an EPG output XML, you’ll
know intrinsically which are the most important platforms
for your business. Ideally, this is a reflection of how your
content appears to consumers.
Go through and validate the metadata attributes that are
presented to the user, which ones are distributed out to the
most places and which attributes are used for search and
discovery in your highest value platforms.
Check that the data being output or presented is of
high-quality - if it’s not there’s a subsequent data quality
exercise you’ll need to do - and then finally double check
that all these key output attributes are included within your
Attribute Inventory.
Step 4: Attribute Inventory x Systems Mapping
Add some additional columns into your Inventory, one for
each of the Systems you identified in Step 2.
For each attribute, for each system, enter one
of these three values:
• Present - Source of Truth
• Present - Duplicate
• Not Present
Also use this as an opportunity to note down any change
in terminology across systems, this might seem pointless if
you are about to adopt a suite of new systems, however it
will highlight the business units and users that you’ll need
to inform of any new business-wide terminology adoption
or changes.
Step 5: Data Dictionary
This is the next stage for your Attribute Inventory and
will be the documentation you’ll use to share with your
business around how you want to describe metadata
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moving forwards, and also what you’ll provide to your
chosen vendor to configure your title catalogue
management and enrichment platform - and ideally
configure and label data in your downstream systems too.
Again, this doesn’t need to be overly complex, but should
be a clear listing out of all the key metadata attributes of
your business, with the terminology you have decided
upon to describe the attributes. Relevant hierarchies,
relationships or attribute cardinality should also be included.
If any of your legacy systems are staying in your chain,
the Systems x Attribute Inventory Mapping can stay
as is and be included, this will be useful for your design
authority to reference in the context of the overall systems
architecture design. Likewise, if these systems are being
replaced, you can replace these with category headers
like “Linear Scheduling”, “Non-Linear Scheduling”, “Asset
Management System”, etc, and indicate which attributes
should be present in each. This is not intended to be an
architectural design document, but can help to inform
downstream system configuration.
Share this document with your business. Bring the key
stakeholders together, and explain the process, why the
document is important, and the decisions that have been
made. You’ll find that users strangely get romantic over
terminology and may be resistant to change, but it’s an
essential part of proper and appropriate data governance.
You can help to get them on board by informing them how
much time they will get back when they are no longer
enriching titles or matching IDs manually, or spending large
amounts of time fixing data half way downstream.
Step 6: Platform Configuration
With this in hand, you can confidently move to configuring
your new Title Management and Enrichment Platform to the
exact and accurate requirements of your business.
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Additional Considerations
This process, if undertaken correctly, can really make a
massive difference and help to set you up for success.
Getting your title catalogue and enrichment processes
in order will also enable a large number of related
opportunities. Looking forwards, there are a number
of other things that you need to consider:
Stakeholders & Going-Forward Metadata Owners
Who is going to keep the data dictionary up to date, and
work with the business on any new or updated attributes.
They will also need to work closely with the chosen
vendor and other supply chain stakeholders to ensure
that appropriate change control is adhered to when
adding or updating values or data sets.
List and Data Set Management
Attributes can simply be presenting a single point of data
from a list of thousands of attributes. Once you have locked
in your to-be data dictionary, you need to start thinking
about the data that will populate each of these values.
Catalogue Migrations
With multiple legacy systems and enrichment points, the
migration process can be substantially complex. You
need to carefully orchestrate the phasing of catalogue deduplication and migrations to ensure well structured data.

Data Quality
You could have the most beautiful, elegant and articulate
Data Dictionary in the world, but equally as important is the
quality of the data you are storing against these attributes.
There are a number of advanced tools to QC title
catalogues in bulk, or depending on the value of the
content, you may decide that high-value subsets should
be manually verified and updated.
Identifiers
You may also decide that it’s the right time to adopt an
industry standard ID like EIDR, which can substantially
automate certain metadata enrichment processes,
and also streamline platform delivery.
Metadata Sources
Where will your metadata come from? A new platform
with powerful integration can open up a world of
opportunity and powerful capabilities - you may decide
that it’s now more efficient to start licensing metadata,
or engage high-quality translation APIs to help with
localisation processes.
Localisations
Due to how tightly this is tied to the core title catalogue,
this may also be a good time to review and improve how
you manage your content localisation.

Meta X-Ray
These are the 6 essential steps you need to follow to really kick start your metadata transformation journey. You can
designate some of your team internally and get started, or use a third party consulting firm to help you through the process.
Or, you could use the leading Media & Entertainment Metadata Company - Meta, to come in and guide you through each
step of the process with a fast-turnaround X-Ray Project. With over 5 Years of experience running these projects, we
have the experience and tools to come in and take you through these 6 steps in a short matter of weeks.
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About Meta

Meta is the cloud application delivering powerful entertainment catalogue management,
deep metadata enrichment, and an intuitive front-end for today’s media supply chains.
Meta enables customers to store identification, editorial, technical, rights, discovery and AI-generated content metadata for media
and entertainment catalogues. It also stores additional metadata assets like images and videos that are required to complete a
dynamic and compelling user experience. The VOD explosion highlights the fact that historically distinct metadata types have
been managed in fragmentary ways. The volume of AI generated metadata simply compounds the problem. Meta takes the
logical & elegant step of storing all types of content metadata side-by-side, in a platform optimised for performance.

The Cost of Not Changing

Tried & Tested

Data Management Review puts the financial impact of
bad data within an organisation at an average of 15% of
net revenue annually. This equates to $108B dollars lost
across the Media & Entertainment industry in 2020 alone.
Can you afford not to upgrade to Meta?

Meta delivers content to thousands of channels and
platforms internationally and stores over 7,000,000
Entertainment title records for the World’s leading Film
Studios, Platform Owners and Distributors including:
MGM, EPIX, WarnerMedia, HBO and Global Eagle.

Contact Meta

More Information

To find out how Meta could help transform your titles &
metadata contact us by emailing enquiries@meta.how
or call us directly on +44-203-637-9467.

For detailed product information or for more about our
other products and services, please visit www.meta.how
or check out our demo at https://youtu.be/zgC7fKHolkQ

Awards

Partnerships

The Meta application has been nominated and shortlisted in the NAB Product of the Year Awards, the IBC Best
in Show Awards and the VideoTech Innovation Awards.

Meta is an active and contributing member of Industry
bodies including EIDR, The DPP, IABM & RTS and is
an AWS Technology & Consulting Partner.
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